Round Hill General Improvement District
Board of Trustees Meeting Minutes
March 19, 2019

Tuesday 4:30 pm

1. Meeting Called to Order
Meeting was called to order by Chairman Wes Rice.

2. Pledge of Allegiance
Pledge of Allegiance was led by Chairman Wes Rice.

3. Roll Call

Chairman Wes Rice, Trustees Hunter Harris and Darin Smith were present. Vice Chairman Chuck Fagen
was present via telephone and Trustee Keith Fertala was absent. District Manager Andrew Hickman,
Administrative Assistant Patti Page and District Counsel Pat Fagan were present.

4. Public Comment
None.

5. Approval of Agenda
Motion to approve the agenda as presented. Fertala/Harris 4-0 approved.

6. Discussion and possible action to enter into a Master Services Agreement with Farr West
Engineering, naming them as District Engineer for Round Hill GID.

Manager Hickman reported that he and District Counsel Pat Fagan had earlier discussions regarding the
Agreement. Prior to approving, they both wanted to speak with Matt Van Dyne.

No motion made. Table this item until the April 2019 board meeting.

7. Presentation by Farr West Engineering Staff on ArcGIS Online program.
Matt Forrest of Farr West Engineering explained and presented a power point of what and how the
Geographical Information System (GIS) operates and it’s benefits to the District.

He compiled information given to Farr West Engineering some years ago. When he receives updated
information from the District, he can move forward with completion of the System.

District Operators will be able to use this system out in the field using their cell phones. The new system
will save time and money for the District as the operators will be able to locate water and sewer lines and
make changes they see in the field right from their phone to be updated into the system.

No motion was made as this was a presentation to allow approval of the budget line item in the amount
of $5,000 for GIS Updates.

8. Discussion and possible action to appoint a Board Member to replace Chuck Fagen temporarily
as the RHGID representative on the DCLTSA Board of Directors.

Since Chuck needs to remain in Arizona for a family matter, he will only be able to attend the District’s
Board Meetings via telephone conference. His Board information is sent to him via e-mail.

Chuck stated that he had spoken with Paula at the DCLTSA and was told that he could also attend those
meetings via telephone conference therefore, relieving the need to appoint a new representative.



Chuck stated that he would continue as the RHGID representative on the DCLTSA Board of Trustees.
No motion necessary.
9. Discussion and possible action to approve the 2019 /2020 Tentative budget.

Manager Hickman presented the Tentative Budget and stated that changes were incorporated after the
February meeting as he had received updated figures regarding CTX and Ad Valorem taxes.

Motion was made to approve the 2019 / 2020 Tentative Budget as presented. Smith/Harris 4-0 approved.

10. Consent Calendar
Motion was made to approve the consent calendar as presented. Harris/Smith 4-0 approved.

11. Staff Reports
Manager Hickman attended the Douglas County GID Managers Meeting, the Douglas County Lake

Tahoe Sewer Authority Board Meeting, the Tahoe Water Suppliers Association Quarterly Meeting and
Attended the Nevada Rural Water Association Annual Conference.

RHGID Staff attended the 2019 Nevada Rural Water Association Annual Conference at the Sparks
Nugget, where Patti Page received her Administrative Person of the Year Award.

Welcome William Pinella!! William (Willie) started on March 11™ as an Operator In Training. William
comes to us from Sicrra-at-Tahoe, where he was in charge of their water system and is quite familiar with
snow removal and equipment operation.

The tentative start date for Phases II/III of the Pinewild Service and Valve Replacement Project with
begin in the latter half of April 2019.

The District’s remaining 3 large Pressure Reducing Valve Replacement/Rehabilitation (PRV’s) will be
done in the latter part of April 2019. Minor lane closures will be affecting Elks Point Rd and Paiute
Drive. Total time to complete job will be less than 2 days.

As the storms (hopefully) begin to taper off, I am left to ponder the positives and negatives of our
performance and ability to handle large storms. While we rely on sheer dedication from our staff and
equipment as it currently stands, I think for the future we may need to consider adding a commercial
blower similar to what we currently have. The capability to move snow up and off of the roads is where
we may be able to improve. We can push it around fine; but throwing it further away from road edges
would help immensely.

Farr West is currently compiling information for a Rate Assessment to be presented to the Board in
coming months.

The board chose Monday, July 8, 2019 to hold our annual barbecue hosted by this group at the RHGID
office. This information will be included in the Annual Consumer Confidence Report and Newsletter.

No Attorney’s Reports.



Chairman Rice stated that he was also appointed to the Governing Board of the TRPA. His appointment
as our County Commissioner is quite busy for him but he is enjoying it all.

12. Adjournment
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